IMPOI'PAMMA

MyHHUHNAABbHOTO 0011€00pPa30BaTEILHOIO YUpPeKIeHH s
«I'pomoBckas cpeanss o0meodpasoBaTebHas MIKOJIA»
no nepexoay B 3¢pdekTHBHBIH pekUM PYHKIUHOHHPOBAHHUSA

Ha 2023 -2024 roaml

Ne OrBercTBeHHbI Oxnaemble pe3y/ibTaThl NOKA3ATE s 115
Copepxanse MeponpHsITHH Cpoxknu
n/n HCNIOJTHHTE b KOHTpOJIs
1 ITan opraHu3alHoOHHO-AHAIHTHYECKOH padoThI
Coznanue paboueii rpynnsl no pazpaboTke U B OO cozaana pabGouas rpynna no nepexoay B
1.1 peanu3aliMi NporpamMmmsl o repexojy Ha Jlupektop Jlo 11.09.2023 | schdexTrBHBIH peskuM YHKIIMOHUPOBAHUSA
3 PeKTUBHBIH perkuM (YHKLIMOHUPOBAHHS Ha 2023-2024 roasl
[TonyveHHe yCTaHOBKH /Uls ONIpeaeeHus NOAX0N0B
Vuacte B BeOHHapax /15l OTBETCTBEHHbIX MO Jlnpekrop K MJIaHUPOBAHUIO M OpraHu3alnu paboTsl no
1.2 opratnzaiuu paboTsbl no nepexoay B dp¢eKkTuBHbIH 3amecTuTenb Cenrabpb- nepexoay B 3(pdexTHBHbII pexum
pexuM (hyHKIIMOHUPOBAHHS aupekrtopa no YBP OKTs0pb (byHKUMOHMPOBAHMS
Paboueii rpynnoii pazpabotaH NpoekT NporpamMmbl
nepexoaa B 3 PeKTUBHbIH PesKUM
ynkumonuposanus Ha 2023-2024r. B cOOTBETCTBHH
PaspaGoTka npoekta nporpaMmbl nepexoja Ha Jupekrop = - s
& ) - —_— ¢ Tpebyemoii hopmoii.
1.3 aexTHBHbIH perruM QyHKUMOHHpOBaHUS Ha 2023— 3amecTuTe/b IMpEKTOpa Jo0 30.09.2023
2024 roapi no YBP
[Nonyuenne MHGOPMALIMOHHBIX U METOIMHECKHX OT MyHUUMNAILHOTO KOOPAMHATOPA NOJYYEHbI
3aMecTHTE b AMpeKTopa 5 7
1.4 marepuanos @UOKO 1 u3yueHHus 1 Henosib30BaHus 1o YBP Jo 30.09.2023 MH(OpPMALIHOHHBIE
B paboTe no nepexony B 3hhekTUBHBIH peskum (prckoBbie NpoduiIn) U METOAHYeCKHE MaTepHallbl
OHUOKO.




Ne Coxe OrBercTBeHHbI C Ozkuaemblie pe3y/ibTaThl IOKA3ATE S 115
n/n JACPARANHIE MEPOTpHSITHS HCNOJIHHTEIb RS KOHTPOJIst
(hyHKULMOHUpOBaHUs Marepnanel pazociianbl uieHam paboueid rpynribi s
M3YUEHMA U UCTIONIL30BaHUs B paboTe Mo nepexoy B
S(pdexTHBHbIH pesKkUM PyHKUHMOHUPOBAHUS
) | — PaGouas rpynna npunsia y{acTHe B yCTaHOBOUHOM
YuacTue B KOHCYIbTALMAX PErHOHAILHON MPOrpaMmBbl 3amecTHTeN AUpEKTOpa coselanuu. Ynennl paboueii rpynmbl nonyuunu

1.5 KO u 10 JIO nporpammsil «Iloaaepsika mkon 1o VBP 19.10.2023 YCTaHOBKH /15 Onpe/ieieHus oAX0A0B K
CO CTaOMJIBHO BLICOKMMHU pe3y/ibTaTaMu MOArOTOBKH Unenst paGoueit rpymm! NJaHAPOBAHUIO M OpraHu3aLmnK paboTel Mo nepexoay
00y4atoLLUXCA» rOCy1apCTBEHHOM B 3 PexTHBHBINH pexkUM DYHKLIHOHHPOBAHHS
nporpammbl «CoBpemeHHoe 0OpazoBaHue
Jlenunrpaackoit obnactuy»

Yuactve B 00LMX rPYNMOBLIX KOHCYJIbTalMAX Pabouas rpynna npuHsana yyactue B ceMUHape, B
pervoHansHoi nporpammbl KO u IO JIO nporpammbl 3amecTuTes ANPEKTOPA PaMKax KOHCYJIbTalluKH KOTOPOro NoJy4nia:

16 [Ilonnepxkka wKos co cTabMABLHO BHICOKUMH o VBP Unenet pabovieii oA BO3MOYKHOCTb YTOUHMTD LiEJlb, 32/1a4H, N0KA3aTeH,
[pe3yNbTaTaMu Mo/ Ar0TOBKM 00y4arouxcs» Mo rpymbl nepeyeHb MEPONPHUSATHIA 10 paboTe ¢ pUCKOM
npo6aemam: OT NPOEKTa K METOAHYECKHM PELLIEHUSAM. «Beicokas 110151 00y HaIOLKMXCS € PUCKAMK Y4eOHO

HEYCIELWHOCTHU
VYuacTve B KOHCY/IbTaUMaX A5 pabouux rpynmn no OrtBercTBeHHbIH MMI] east Fanoaeh rpyns OO Aopatorain nporpavsy
1.7 JopaboTtke nporpamMm no nepexoay B ahdekTuBHbIi Pabouue rpynnsi OO HOAOPb (yrouHWIH LEa, 3anatid, HONPATETS MEpONpHATHS)
PexHM yHKUHOHHDOBaHHS no nepexoay B d((eKTUBHBIH peKkUM
(YHKLIMOHHPOBAHHA 110 MPHOPHUTETHBIM PUCKAM
Pasmelenune nporpamm no nepexoay B 3¢ dexTHBHBbIH 3amecTHTEAL MPEKTOPa BepuduipopanHsie nporpaMmbl 1o rnepexoay B
1.8 pesxum hyHKIHOHUpPOBaHMs Ha caiitax OO o YBP Jlo31.10.2023 | addpexTrBHBIN pexkum PyHKUMOHUPOBAHUS Ha caifTax
OO pa3meuensl Ha caiite OO
I JTan peaauzauuu
2.1 Boicokas 10151 00yualomuxes ¢ pUCKAMH yueOHOi
HeyCHenHOCTH
OGecneyeHne MHAMBHIYANBHOTO NO/IX0a B 00yYeHHH
00y4atoLIMXCs C BICOKUM PUCKOM YueOHO# 3amecTuTesib AUPEKTOPa L ObecneunBaeTcs HHAMBHIYAIbHbIH N01XO0/ B
2.1.1 | HeycnewHoCTH Yepe3 HHAHBHIYalbHble no YBP, pykosoauresnn 2023/2024 rona 00yueHHH 00yYatOLIMXCH ¢ BBICOKUM PHCKOM yueOHOH
o0pazoBaTe/ibHbIE MapLIPYThl H BHEYPOUHYIO ILIMO, yuurens - HeYCHELIHOCTH.
JEATEIbHOCTD
2.1.2 | Onpenaenenune odpasoBatTesibHbIX AePULMTOB 3amecTHTeb AMPEKTOpA ceHTs10psb 2023 Jns oGyuaroimxes npopeieHa BXOAHas AMarHOCTHKA.
No C OTBeTCTBEHHbBIH C Oxunj1aemMble pe3yabTaThl OKA3ATENs 1A
n/n QACPRARNE MepOnpHIITHS HCIIOJIHHTE/Ib pons KOHTpo.Is1




00yualoLIHXCs € BLICOKUM PHCKOM YueOHOH
HEYCIELIHOCTH MOCPE/ICTBOM NMPOBEACHUA BXOAHOMH
JIMarHOCTUKH

no YBP, pykoBoauresnsb
LIMO, yuurens

Jns oByuaroimxcs ¢ BBICOKMM pHCKOM yueOHoM
HEYCTEUIHOCTH Onpe/ieaieHbl 00pa3oBaTe/ibHbIe
AaehuunTbl

Onpenenenue o0y4atoLIMXCs, KOTOPBIM yUUTes

o pesynbTaram BxoaHo#H AnarHoctuku, BITP
ornpezeseHa rpynmna o0y4arolmxcs, KOTOPbIM yUHTe s

5 PEKOMEH/LYIOT JI0MOIHHTE/IbHbIE 3aHATHS C LIE/IbIO 3amecTHTeNb AMPEKTOPA Centabpb-
213 R g PEKOMEHYIOT IOMOJIHUTEIbHBIE 3aHATHS C LIEbIO
JIMKBU/IALIAK OTCTaBaHUA OT y4eOHON nporpaMMmsl no no YBP, yuurens okTa0pb 2023 %
JIMKBMJALIMK OTCTaBaHUs OT y4eOHOH nporpamMmsl o
OT/Ie/IbHBIM MpeAMETaM
OT/Ie/IbHBIM MpeAMETaM
[TpoBeaenue ¢ 00yUaOLMMHUCS 10MOJHHTEIBHBIX OO0yuatoiuecs, OXBa4eHHbIE 0MOTHUTEIbHBIMU
2.1.4 | 3aHATHH C LEIbIO IMKBH/IALIWK OTCTABAHKS OT SRS A SRR SR 3aHATUAMM JTMKBHAMPOBAIHU OTCTaBaHUA B yueOHOM
o > no YBP, yuurens 2023/2024 rr. P Y
y4eOHOH nporpaMMmbi Mo OTAEJIbHLIM NpPeAMeTam nporpaMme Mo OTAeNbHbIM NpeaMeTaMm.
Opranu3zaums HHAKBUIYAIbHbIX 3aHATHH 100% obyuarolmxcs oxpadeHbl paboToi B pamkax
o0yvaroLMXCs U 3aHATUH BO BHEYPOUHO#M nporpammel. Ha 15% cokpaTtunace nons
215 nezrenbmoc o " P a o 3amecTuTeNb AHPEKTOPA B Teuenue 6 P 5 i 8
1% HOCTH M0 NpPeAMETHbIM HANPaBIEHHOCTAM. o0yuarolmxes ¢ pUCKOM y4eOHOH HeyCrnemHoCTH 0T
P P no YBP, nenaroru. 2023/2024 rr. Y p Y Y
o0ulero yuca 00y4arLMXCs ¢ BLICOKHM PHCKOM
yueOHOH HeyCreLHOCTH
"9 Hepocratounas npeaiMeTHasi H MeTOAHYECKAS
T KOMIETEeHTHOCTH NeJIarorn4ecKknx paboTHHKOB
BeisieneHue npodeccuoHanbHbIX e ULMTOB
neaaroros, nocpeacrsom BILK. yuntbiBas 2
~ 5 JlupexTop, 3amecTuTenb 5 CocrasiieH neperieKTUBHbIH 11aH MOBbILLIEHHS
2.2.1 | unauBKaYyanbHbIE MOTPEOHOCTH, C LIENBIO MOBBILLIEHHS ceHTsdpb 2023r
aupekropa no YBP KBAIH(PMKALIMK NEAAroros
KBaTH(DUKALIHM U NPEI0KEHUEM MPAKTHKO-
OPHEHTHPOBAHHbIX CEMHHAPOB
[Npoxoxknenue 0OyueHHs neaaroraMyu B COOTBETCTBUM | 3aMeCTUTEb IMpPeKTopa - —— 100% nenaroros npotiu oGyueHHe B COOTBETCTBHU
2.2.2 | HOM, pa3zpaboTaHHBIMH MO pe3yibTaTaM OLEHKH no YBP, pykoBoauTenn 2023/2024 1t HOM, pa3zpaboTaHHbIMHK N0 pe3yjbTaTaM OLEHKH
KOMIETEHLHH HIMO, yuurens - KOMIETEHLIHH
BbisiBsieHb! yeneutble npakTuky no pabore ¢
00y4aIOUIUMHUCS C BHICOKMM PHCKOM yueOHOM
[Tpoeenenue cemunapa no teme «IIpumepnbt HEYCIMEIHOCTH.
. 3amecTHTellb AMPEKTOPA oo mDA
93 3 PEeKTHBHBIX MNOAXO0A0B, METOIOB, TEXHOJOIHH H s ULE wopsmnomrms: Hosabpe 2023 YTBepk/aeHbl HA METOJAHYECKOM COBETE
- NpHEMOB pabOThl ¢ 00YHAIOLLMMHCS € BLICOKMM 1IIJJJyMO roja peKOMEHIaLHKU U1 Nejaroros no
PUCKOM yueOHOM HeyCrneLHOCTHY BHE/IPEHHIO YCNELIHOIO Of1bITa B PAKTHKY MeAaroros
LIKOJIbI
5 Yuactue negaroros wkoisl B padore MO. B Teuenue 100% nenaroros yuacteyioT B pabote MO
224 -
2023/2024 rr
2.2.5 | Koncyabruposanue negaroros OO no Bonpocam 3amecTHTenb AMpEKTOpa B TEYEHHE roja CocTaBneH rpaMk KOHCY/IbTallMii C MeAarorom-
Ne OrBercrBeHHbIH OskugaemMble pe3yJbTaThl NOKA3aTe s 115
Conepxanne MeponpusTHs Cpokn
n/n HCHOJIHHTEb KOHTpPOJIsA




CBA3AHHBIM C NMPO(ECCHOHATILHBIM BHITOPAHHEM

no YBP, nenaror-

ncuxonorom. KoHcynbTHpOBaHHE OCYLLIECTBISETCS B

MCUXoJI0r COOTBETCTBHH C IpadMKoM.
) O6ecneueno yuacte OO B He MeHee JIBYX
B Teuenue cpoka 5
COLIMOIOrHYECKHUX MCC/Ie10BaHui (Hanpumep,
peanuzaluu
v COLMOMETpHUUECKOe, 00pa30BaTeIbHBIX MPOLIECCOB)
Jupextop JOPOKHOH KapThl
JU1s BbISBAEHMA (DAKTOPOB, BJMAIOIIMX HA KAYECTBO
23 Y4acTue B COUMOIIONHYECKMX HCCIEI0BAHUAX 3aMecTHTENb IMPEKTOPA | W NPOrpamm o .
00pa30BaHUs, U NPeJOCTaBIeHUs PEKOMEHaLMH NMo
no YBP nepexoay Ha
s COBEPILEHCTBOBAHHIO MPOLIECCOB YNPABICHHUS
b dexTUBHBIH
KauecTBOM 00pa3oBaHMs
pexum OO
Jupextop OOGecneyeHo yuacTHe LeAEeBbIX TPy B onpoce B
5 YuyacTue B 0npoce LieeBbIX rpynin B paMmkax S v '
24.1 3amecTuTeNb 23/24 yyebHblii | pamkax uccreaoBaHus 00pa3oBaTelbHbIX TPOLECCOB B
vcesie0BaHUs 00pa30BaTebHbIX MPOLIECCOB -
nupekTopa no YBP ro 00
) Hupekrop 23/24 yueOHbiit roa
242 YuacTue B aIpeECHbIX KOHCY/IbTALIMAX M0 Pe3y/ibTaTam . OO nonyyeHsl peKOMEHIALMH N0 pe3ybTaTam
“" | ucenenoBanus 06pazoBaTelibHbIX NPOLIECCOB vcesie10BaHua 00pa3oBaTe/ibHbIX MTPOLIECCOB
aupektopa no YBP
OO noayyeHbl peKOMEHAaLUKH U [IPOBE/IEHbI
VYuacTue B aipeCHBIX KOHCYIbTALMAX 110 Pe3y/ibTaTam Jupekrtop
5 ) Anpens 2023 a/ipecHble KOHCYJIbTALIMK 110 pe3y/ibTaTam
2.4.3 | Mccie10BaHKMA 1O BOMPOCAM aAanTalii MOJIO/IbIX 3aMecTHTelb AMpEeKTOpa *
roaa MCCIIEI0BAHHA 1O BONPOCAM a1anTaluH MOJIO/IbIX
CMELMAnUCTOB M CHCTEMBI HacTaBHuyecTa B OO no YBP
CNELHATIHCTOB M CHCTEMBI HacTaBHHuecTBa B OO
MPEKTO
o VYyactue B onpoce LEeaeBbIX FPyIn B paMmKax HAupektop "R O6ecneueHo yuacTHe LeeBbIX FPyI B Onpoce B
244 3amecTHTeb JMpeKTOpa okTs0pb 2023
coLroIoruyeckoro ueenenosanus B OO 1o VBP paMKax coLlMOMeTpHUYecKoro ueesenosanua B OO
MPEKTO
5 VuacTue B aJipeCHbIX KOHCY/IbTaLMAX M0 pe3y/ibTaTam Aup P p— OO nonyueHbl peKOMEHAALIMH M0 pPe3yibTaTam
24.6 3amecTHUTENb IMpEKTOpPA OxkTa0ps 2023
coUnoI0rndeckoro ueeneaosanmns B OO o VBP couuosoruueckoro ueeneaosanus 8 OO
Obecnevenne yuactus OO B METOIHHECKHX Tiupexyo ObecneueHo yuactue a1ByX W 6onee neaaroros ot OO
MEepONpHATHAX (CeMHUHApax, KOHPEepeHLHUAX, P P B METOJIMYECKHX MEPONPUATHAX:
25 3amecTuTeNb AMpekTopa | B Tedenue roga
KOHKYpPCax., OTKPLITBIX YPOKAX H T.I.) MO aKTyalbHbIM o YBP
TeMam YBeNHUHIOCh KOJIMYECTBO MEAarorHyeckux
Ne OTrBeTCTBEHHBbII Osxuaaemble pe3y ibTaThl NOKA3aTe/ s A1
Coaepxanne MmeponpHsiTHs Cpokn
n/n HCNOJIHHTEb KOHTPOJIs

pabOTHHKOB, NMPUHABLIWX YYaCTHE B METOIMHECKHX
MEPOMNPHUATHAX MO BONPOCAM YJyuLlI€HHs
o0pa3oBareibHbIX Pe3y/ibTaTOB 00YUarOLLUXCS,
00OMeHY yCNELHbIM MPAKTHYECKHM OTIBITOM,
KOH(epEeHLMIX U KOHKYpCax M T. I1.




OGecneuenue yuactus npencrasureneit OO B
METOJIHYECKOM MeponpusTHy no Bonpocam BCOKO

HupexTop

B nonoxenue o BCOKO OO BxioyeHbl MEXaHH3MBbI
obecneueHns 00LEKTUBHOCTH MPOLIEYP OLEHKH
oOpa3oBaTe/ibHbIX pe3y/IbTaToOB;

2.5.1 Opb 2023
; ceHTa0phb 2
(obecneyenue 0ObEKTUBHOCTH, cOAJAHCHPOBAHHOCTH PaGouas rpynna 0O obecneunBaeT COOTBETCTBUE TpeOOBAHUAM
MT. 1.) Munuctepersa [pocseuenns PO u Pocobpransopa
P® k cbanaHcHpOBaHHOCTH OLIEHOUYHBIX MPOLELYP B
obueobpa3oBaTesbHbIX OPraHU3aLnaX
OGecneuenue yuactus npeacrasureneit OO B O6ecneveHo yyacThe ABYX W 6osee neaaroros ot OO
2.52 | MyHHUHNAIBHBIX MEPONPHUATHSX MO QYHKIMOHAIBLHOM Jupexrop B Teuenue roga | B MyHHLMNAIbHBIX MEPONPUATHIX 110
rpPaMOTHOCTH (YHKIUHOHAIBLHONW IPaMOTHOCTH
26 Ob6ecneuenue npoxoxkaeHus nejaroramu OO JupexTop B cooretctBuu ¢ | 100% BbINOIHEHHS KBOThI MO MPOXOKAECHHIO
- npoueaypsl OKY u peanuzauns HOM nnaHom B neaaroramu OKY u peanuzaumn MOM
COOTBETCTBHH C
nnadom LIHIITIM
Obecneuenue yyactus neaaroroe OO npoxoxaeHus 3amecTHTeNb AUPEKTOPA
5 _ _ B coorserctBun ¢ | Tlenarorn OO, HanpaBieHHbIE /UTA TPOXOK/EHHS
2.6.1 | npouenyp OKY (ouenku npodeccuoHanbHbIX no YBP
. naavom LIHTITIM | npouenypst OKY, npouuiu OKY
KOMIETEHLIHH ) IMenaroru OO
s B COOTBETCTBHM C
OrsercrBenHbiit MMI] . 5
ObecneueHne MeToaMueckoro conpoposxkaenns HOM JaMeCTHTEN THDEKTOPA npoLeypoH 100% nenaroros OO, npoweawux npouenypy OKY u
2.6.2 | neparorog, npowenmux OKY (B wacTu oTHECEHHOH K 6 VBPp P pa3paboTKu U ans kotopbix pazpadboransl MOM, obecneueHsl
koMmnereHuuu MO 0O0) COTMPOBOKACHHUS | METOAWYECKUM conpososkaeHrnem B OO
[lenarorn OO
HOM
VYyactue nenaroroe B KINK opranusorano B
Opranumzauun npoxoxaenuns KINK neparoramu B 3amecTuTens aupekTopa | B cooTBeTcTBUM | cooTBeTcTBHH ¢ rpaduxom npoeeaeHus KITK
2.6.3 | pamkax nporpamm no obHoernenusim GI'OC, nepexoay no YBP rpadukom u no | 100% nenaroros HanpasaenHsix OO ans
Ha MOIT, uubIX NnporpamMm [Teparorn OO 3anpocam OO MPOXOMAEHHS 00YyUEHHS, YCIELIHO 3aBEPIIMIIH
of0yueHue
Ne Or1BeTCTBEHHBIH OskuaaeMble pe3yibTaThl HOKA3aTe/ s A5
Copepxanue MeponpusiTHs Cpokn :
n/n HCIIOJIHHTE/Ib KOHTPOJIA
B teuenue
T peanuzaiuu 50% u 6onee neparoroe OO, y4yacTByloT B paboTe
OGecneuenne  yuactus  nejgaroroe B pabore 3aMECTHTeFJ)'IbﬂHpCKTO . noposxkto# kaptel | MMO, TBOpueckux rpynnax v paboTaioT Haj
2.7 MYHULMNANbHBIX — METOAMYECKMX  00beJUHEHHAX, 6 YBPP P M NPOrpamMm MepPCOHAILHOW TEMOH 10 CaMOPa3BUTHIO;
TBOPYECKUX FPyNNax M T.1. enaromi O0 nepexoja Ha 5% nenaroros OO, 06001LHIN CBOH ONBIT HA
¢ heKTUBHBIN 3acenannin MMO
pexum OO
11} MouuTtopunr




. [ToaroroBaeH OT4ET O pe3yabTaTax HTOrOBOTO
[TpoBeaeHHe MOHUTOPHHIA peaiM3aliMi MEPOTNIPHSTHI Pabouas rpynma Jlo koHua derpans - id i
3.1 i MOHHTOPHHIa peaju3aliii MEpPONpPHATHI NPOrpaMMbl
MpOrpaMMsl Mo BhIX0AY Ha dPPEKTUBHEIH pemKUM 2024 .
M0 BbIXO/Y Ha Y(PPEeKTHBHBIA peKUM
ITpoBeaenue cOopa nudopmaluu Mo peanusaimu Pabouas rpynna
3.1.1 | meponpusTHii NporpamMmbl 1o BbIXOAY Ha Mapr 2024 CobGpana undopmarius
2 deKkTUBHBIH pexum
AHanu3 KHPOPMALHK 110 peau3alik MEPONPHATHI "
3:1.2 hop P AONp Pabotad rpynna Mapt 2024 [loaroTroBneH aHAIMTHYECKHI OTYET
NporpaMmbl 1o BIX0AY Ha Y deKTHBHBIN pexxum
KoppektupoBka nporpammsl rnepexoja B 3amecTHTENb AMPEKTOPA CKOppeKTUpOBaHbI M YTBEPIK/EHbI JOPOKHAs KapTa
3.1.4 | addexrusnbiit peskum GyHkuuonuposanus OO (eciau no YBP Hexabpb 2023 MO u nporpammsl riepexosa Ha 3 HeKTHBHBII PerKUM
Tpedyercs) PaGouas rpynna ¢dyHkunonuposanua OO (ecan Tpedyercs)
HCIIOJIHUTEIb.  Kapnosa T.B.

menedhon 8(813)79-90-216




